
 
 

 

CHILDREN, YOUTH AND FAMILIES COLLABORATIVE COMMISSION 

 

Wednesday, February 8, 2012 

7:00 – 9:00 P.M. 

City Council Workroom 

 

MEETING AGENDA 
 

 

 

1. Welcome – William D. Euille, Mayor 

 

2. Introductions - All 

 

3. Review of Commission purpose and mission, member expectations and time 

commitment – Councilman Rob Krupicka, School Board Chair Sheryl Gorsuch, 

Members, Commission Alignment Work Group 

 

4. Overview of School Board & City Strategic Plans – Debra Collins, Assistant City 

Manager & Mayde Henson, Deputy Superintendent 

 

5. Review of Commission Governance Structure – Deborah Warren, Chief Staff 

 

a) FOIA & City Code 

b) Process for Electing Commission Officers 

c) Review of Committees 

d) Appointment of Committee Chairs 

e) Bylaws 

 

6. Discussion of Commission priorities  

 

7. Discussion of initial next steps 

 

8. Adjournment 

 

 

 

Next Meeting Date: March 14 from 7 – 9 pm, City Council Work Room 


